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Why is it Happening? 



Why is it Happening? 

Leveraging wide-scale 
internationalization
Enabling home students to 
develop global competences
Improving student language 
competences
Enrichment of course 
specializations
Engaging with high quality 
visiting staff and students
Positioning on World 
University Rankings
Generating Income

Internationalization I  Innovation I  Impact



EMI
English as the 
Medium of Instruction

CLIL
Content and Language 
Integrated Learning



What can we see? 

Teaching & learning 
through an 
additional language 
(English) 
can act as a 
systemic change agent
in Higher Education



Where?

Asia
Europe
Latin America



Realized through

• Degree 
programmes
(MA / PhD)

• Existing courses 
and modules

• Innovative 
integrated 
courses/programs 
(virtual and 
physical)



By Whom?

In-house Staff

External Staff

Blend of In-house 
and External



What do we know?

Quality teaching in 
the first language 
requires…



V

To achieve the same learning 
objectives

Quality teaching in 
an additional 
language requires…
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Conditions for Success?

KEY 
Development 
indicators -
KDI



Key Question
Role of Language Teaching 

Organizational 
Re-positioning



Governance

Key Development Indicator

International Strategy
Investment Resourcing
Language Policy
Language Policy Action Plan
Quality Assurance Processes
International Ranking Systems
Research Strategy & Development
Administrative Staff Resourcing
Academic Staff Incentives 



Management

Key Development Indicator 

Staff Selection Processes
Staff Language Competences
Teaching & Learning Resources Support
Coordinated Staff Teamwork
ICT & AI
International Networking
Partnerships & Ventures
Academic Staff Professional Development
Systemized Student Intake



Praxis

Key Development Indicator

Identifiable Language & Content Objectives
Alignment of Additional Language Teaching
Use of Language & Conceptual Scaffolding
Use of Higher Order Thinking Methods

Use of Dialogic Methods

Use of Active Feedback
Plagiarism Management

Use of AI



Performance Outcomes

Key Development Indicator

Student Satisfaction

Teaching Staff Satisfaction

Course Grades

University International Profile
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