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Evaluation grid for drafting and presenting a PESTEL Analysis

Criteria Excellent Good Sartisfactory Meeds Improvement P
5 Points) (4 Poimts) [2 Points) [D-1-2 Points)
Thorough and
insightful PESTEL Cowvers all six PESTEL | —°¥®rs most PESTEL Incomplete PESTEL
analysis, covering all i factors, though some . i
i . factors with analysis with
tent =ix Factars with appropriste examples |00 b= significant gaps or
relevant examples F'z F I- . = underdeveloped or : = I £ _p- |
and cear links to the | 00 Sos 3NA0EE. lack strong examples. | o SEEMEIES
topic.
Clear imtroduction, R
_ _ i Some organizational
logical flow of ide=as, hMaosthy logical i . .
I 2nized trict ith mi issues; ideas may not Poor structure; ideas
Structure well-orgsniz= SLTUCTUrS WIth menar flow seamlessly, with | are disorganized or

sections for each
PESTEL factor, strong
conclusion.

lapses in flow. Clear
intro amd conclusion.

a basic imtro and
conclusion.

difficult to follomw.

Language LUse

Excellent command of
the foreign languags;
sCcurats grammar,
diwverse wocabulary,
and appropriste
terminology.

Good language uss
with few grammatical
errors and fairky
diverse wocabulary.

Adesguate languags
skills, but with
noticeable
grammatical errors or
limited vocabulary.

Significant language
errors that affect
comprehension. Basic
wvocabulary.

Pronunciation

Clear pronunciation
and smaooth,

Good pronunciation
weith minor

Some pronunciation
issues and occasional

Difficult to
understand dus to

B Fluem ooT pronunciation or
=¥ confident delivery. hesitations. hesitations. P P
! lack of fluency.
Confident, engagin . . Baszic presentation
! E=EINE Engaging presentation ; |'.:- i Reads from motes,
. presemtation; strong . skills; limited
Presemtation with some ay= . lacks eye contact, and
- Eye Comtact, SNga3ESMENt ar .
Skills v contact amd use of E=E minimal effort to

appropriate gestures,
and use of visuals.

gesturaes or visuals.

minimal visual
sSupport.

=ngsge audisnce.

Teamwork B
Collaboration

Seamless
collaboration; all
membears actively
contribute and
support each other.

Effective teamwork,
though contributions
may be slightly
umeven.

Some teamwaork
issues; uneven
participation among
group members.

Little collaboration
evident; presentation
feels disjointed.

Perfect timing; keeps

Slightly over or under

Poor time
mianagemeant;

Time e . Maoticeably over ar o
within the allotted time, but generally i v sigmificantly excesds
Management | - under time. - ;
time frame. well-managed. ar falls short of time
Firmit.
Handles guestions . Umable to answer
Answers most Struggles with some i
confidently and i i - most questions or
OELA, questions cearly, with | guestions but

prowvides well-
thought-out answers.

miinar hesitation.

atrempts to respond.

shows lack of
preparation.




